


in the transport label function. Barcodes will come into 
more play in the future and that tool is a good start,” says 
Wolfrom.

He concludes, “We have a lean-thinking culture and QAD 
SCP delivers the means to constantly analyze and improve 
upon our already lean environment.”

high-volume suppliers. Freudenberg-NOK continues to 
hold QAD SCP Web casts to bring new suppliers and new 
personnel up to speed.

early in 2006. “While it is impossible to determine the 
exact impact of QAD SCP on our continuous improvement 
projects, there was an average inventory reduction of 

adopted SCP,” says Wolfrom. 

on value-added activities instead of expedite and routing 
issues. And, freight expedites have steadily declined by 18 
percent. “A standard expedite is around $1000; multiply 
that times the number of high run materials within our 
8,600-plus SKUs, and the cost can be exponential,” says 
Wolfrom. It is important to note that these considerable 
savings were realized above and beyond what was 
attained from the previous competitor’s solution.

All this comes with a lower IT price tag: User support is 
minimal, and there is no need to support in-house servers 

removal of the servers we had to support in-house with 
our prior application.”

The Future: Evolving to the Perfect Lean Market

Freudenberg-NOK plans to roll out QAD SCP to more sites, 
and is looking at new opportunities in the SCP toolset. The 
ASN function in QAD SCP is already helping Freudenberg-

distribution centers will further reduce lead times and 
enhance on-time delivery rates. 

“We’re in the process of discovery for the Kanban 
Visualization (KV) piece. That would give us the toolset 
to allow usage of SCP or KV as our landscape of suppliers 
deems necessary. We would also like to standardize 
supplier labels on incoming product, and have interest 

Company

Company Name Freudenberg-NOK

Industry Oil & Gas, Health & Medical, 
Aerospace, Automotive, 
Industrial, Chemical Processing, 
Semicon, Recreational, 
Agriculture and Construction

 Products Core competencies include 
sealing, anti-vibration and 
elastomeric technologies. 

Solutions

QAD Enterprise  QAD MFG/PRO eB2 SP10
Applications QAD Supply Chain Portal
 QAD Production Scheduler
 QAD EDI eCommerce 
 QAD Warehousing
 QAD Transportation 

Management System

Hardware HP Proliant

Environment HP UX / Redhat Linux

Languages English/Spanish/Portuguese

Number of Sites 39 sites running QAD Enterprise 
Applications; 19 using QAD 
Supply Visualization

 6 weeks

Results
• 

• 

• Premium freight all but eliminated

• Eliminate the need to send Supplier schedules

• Excess on-hand inventory eliminated, for both 
Freudenberg-NOK and its suppliers

• On-demand application means no need for in-house 
hardware/servers

• Material managers more productive

• Turnkey application - user friendly and simple to 
implement

Highlights
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“We have a lean-thinking culture 
and QAD SCP delivers the means 
to constantly analyze and 
improve upon our already lean 
environment.”

Eric Wolfrom, Project Manager, Enterprise Applications
Freundenberg NOK
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