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Initiation Meeting    Work Instructions
Document Name:
QAD-0002   Initiation Meeting Work Instructions
Abstract:
Sales to Global Services Handoff Meeting
Applicability: 
Relates to all project team members. 

Status:
Release 5
Document Control: 
Official copies of this document must contain a control mark on this signed by the owner in red. Updates are issued only for official copies.

The information in this document is proprietary to QAD and may not be used, amended, modified or adapted in whole or part except for the express purpose as may be stated herein or copied, reproduced or stored by any means including any electronic medium without the prior written consent of QAD.

Topics:
1. Company Background
a. Sistema atual, Sistema atual
b. Servidor atual
2. Key Company contacts and positions
3. Company Sponsor
4. Any known issues or threats identified during Sales cycle
5. Any political issues or, Company Management identified during the sales cycle who might pose a threat to this project ?
6. Any ‘issues’ related to the software which Services should be aware of ?
7. Any ‘Promises’ made during Sales Cycle that Services should be aware of ?
8. Any ‘Timing’ Implementation dates promised?
9. Implementation Sites discussed ? (Excel)
a. Sites

b. Número de usuários

c. Produção / negócios 

d. Áreas centralizadas

10. Faturamento anual da empresa? 
11. Volume de NF´s/mês Recebimento e Faturamento?
12. Quantidade de itens produtivos?
13. Porque a empresa quer implementar ERP?
14. Produtos QAD (Escopo do produto)
15. Versão / Interface
16. Disponibilidade dos usuários-chaves

SUGESTÃO: Se não houver oportunidade para fazer todas as perguntas na primeira reunião, eu sugiro que quando o cliente solicitar a proposta de serviços, a resposta seja: 

- “Para elaborar uma proposta de serviços, precisamos obter algumas informações que apesar de simples, são muito relevantes. Nós poderíamos agendar uma rápida reunião ou conferência”
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