

		

        




















































































            
                

                
                

                

                    
                        
                          
                          [image: ]
                          
                            
                              Vision
                              
                              
                               
            	
                            
                
                    The Adaptive Enterprise
                
            


            
	
                            
                
                    Industrial Transformation Platform
                
            


            



                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              

                            

                            
                              Solutions
                            

                                
                                
                               
            	
                            
                
                    Enterprise Resource Planning
                
            


            
	
                            
                
                    Sales
                
            


            
	
                            
                
                    Field Service
                
            


            
	
                            
                
                    Manufacturing
                
            


            
	
                            
                
                    Production Execution
                
            


            
	
                            
                
                    Inventory and Traceability
                
            


            
	
                            
                
                    Data Collection / Label Printing
                
            


            
	
                            
                
                    Enterprise Asset Management
                
            


            
	
                            
                
                    Purchasing
                
            


            
	
                            
                
                    Financials
                
            


            
	
                            
                
                    Internationalization
                
            


            
	
                            
                
                    EDI
                
            


            



                               
            	
                            
                
                    Quality Management
                
            


            
	
                            
                
                    Document Control, Training Management
                
            


            
	
                            
                
                    NCR and CAPA
                
            


            
	
                            
                
                    Auditing
                
            


            
	
                            
                
                    Risk Management
                
            


            
	
                            
                
                    APQP / Design Control, Inspection, SPC
                
            


            
	
                            
                
                    Complaint Management / Adverse Events
                
            


            
	
                            
                
                    Supplier Quality
                
            


            
	
                            
                
                    Continuous Improvement
                
            


            
	
                            
                
                    Gauge Management
                
            


            



                               
            	
                            
                
                    Supply Chain Planning
                
            


            
	
                            
                
                    Demand Planning
                
            


            
	
                            
                
                    Distribution Planning
                
            


            
	
                            
                
                    Production Planning
                
            


            
	
                            
                
                    Procurement Planning
                
            


            
	
                            
                
                    Financial Planning
                
            


            
	
                            
                
                    Sales and Operations Planning
                
            


            



                               
            	
                            
                
                    Supplier Management
                
            


            
	
                            
                
                    Supplier Data Management
                
            


            
	
                            
                
                    Sourcing
                
            


            
	
                            
                
                    Auctions
                
            


            
	
                            
                
                    Supplier Demand and Delivery Portal
                
            


            



                               
            	
                            
                
                    Transportation
                
            


            
	
                            
                
                    Transportation Execution
                
            


            
	
                            
                
                    Multi Carrier Shipping
                
            


            
	
                            
                
                    Desktop Shipping
                
            


            
	
                            
                
                    Delivery Exception Management
                
            


            
	
                            
                
                    Freight Bill Audit & Pay
                
            


            



                               
            	
                            
                
                    Global Trade Compliance
                
            


            
	
                            
                
                    Restricted Party Screening
                
            


            
	
                            
                
                    Import Management
                
            


            
	
                            
                
                    Export Management
                
            


            
	
                            
                
                    Free Trade Agreement
                
            


            
	
                            
                
                    Foreign-Trade Zone
                
            


            



							   
            	
                            
                
                    Connected Workforce
                
            


            
	
                            
                
                    Digital Commerce
                
            


            
	
                            
                
                    Process Intelligence
                
            


            



                               
            	
                            
                    More Topics
            


            
	
                            
                
                    Analytics
                
            


            
	
                            
                
                    Cloud
                
            


            
	
                            
                
                    Platform
                
            


            
	
                            
                
                    Integration
                
            


            
	
                            
                
                    QAD ERP O³
                
            


            
	
                            
                
                    Sustainability
                
            


            



                              

                              

                            
                              Industries
                              
                               
            	
                            
                
                    Industries
                
            


            
	
                            
                
                    Automotive
                
            


            
	
                            
                
                    Consumer Products
                
            


            
	
                            
                
                    Food and Beverage
                
            


            
	
                            
                
                    High Tech Manufacturing
                
            


            
	
                            
                
                    Industrial Manufacturing
                
            


            
	
                            
                
                    Life Sciences
                
            


            
	
                            
                
                    Distribution and Logistics
                
            


            



                            

                            

                            
                            
                              Services and Support
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                               
            	
                            
                
                    Services and Support
                
            


            
	
                            
                
                    Services
                
            


            
	
                            
                
                    Effective On Boarding
                
            


            
	
                            
                
                    Advisory Services
                
            


            
	
                            
                
                    ELEVATE Program
                
            


            
	
                            
                
                    Extended Solution Services
                
            


            
	
                            
                
                    Support
                
            


            
	
                            
                
                    Product Documentation
                
            


            
	
                            
                
                    Customer Support Portal
                
            


            



                              
                              

                            

                            
                              Learn
                              
                                
            	
                            
                
                    Learn
                
            


            
	
                            
                
                    Pragmatic AI
                
            


            
	
                            
                
                    Industry Best Practices
                
            


            
	
                            
                
                    Education and Training
                
            


            
	
                            
                
                    Events and Webinars
                
            


            
	
                            
                
                    Resources
                
            


            
	
                            
                
                    Blog
                
            


            



                              

                            

                            
                              About
                              
                                
            	
                            
                
                    About
                
            


            
	
                            
                
                    Careers
                
            


            
	
                            
                
                    Contact
                
            


            
	
                            
                
                    Customers
                
            


            
	
                            
                
                    Leadership
                
            


            
	
                            
                
                    News
                
            


            
	
                            
                
                    Partners
                
            


            
	
                            
                
                    Trust Center
                
            


            



                              

                            

                        


                      
                      


                    

                        



                            
                                
                            


                            
                                
                            


                            
                                
                            


                            
                                    
                            


                            
                                Contact Us
                            


                            
                                
                                
                            

                              
                            
                        

                    

                


                


                    

                        

                        
                        
                        
                        
                        
                        

                        
                            
                                
                                
                            

                        


                        
                            

                                
                                    
                                    
                                


                                
                                    
                                


                                
                                    
                                


                                
                                    Contact Us
                                


                            

                        


                        

                            
                                	
                                        
                                            
                                                Bahasa Indonesia
                                            
                                        

                                    
	
                                        
                                            
                                                Deutsch
                                            
                                        

                                    
	
                                        
                                            
                                                English
                                            
                                        

                                    
	
                                        
                                            
                                                Español
                                            
                                        

                                    
	
                                        
                                            
                                                Français
                                            
                                        

                                    
	
                                        
                                            
                                                Italiano
                                            
                                        

                                    
	
                                        
                                            
                                                Nederlands
                                            
                                        

                                    
	
                                        
                                            
                                                Polski
                                            
                                        

                                    
	
                                        
                                            
                                                Português
                                            
                                        

                                    
	
                                        
                                            
                                                ไทย
                                            
                                        

                                    
	
                                        
                                            
                                                中文
                                            
                                        

                                    
	
                                        
                                            
                                                日本語
                                            
                                        

                                    


                            


                            phone


                            contact


                            chat


                            account


                            
                                	
                
                            
                
                
                    
                    The Adaptive Enterprise
                
                    
            


                
                                
                
                
                    
                    The Adaptive Enterprise
                
            


                    	
                
                            
                
                
                    
                    Industrial Transformation Platform
                
            


            


                

            
	
                
                            
                
                
                    
                    Solutions
                
            


            
	
                
                            
                
                
                    
                    Enterprise Resource Planning
                
                    
            


                
                                
                
                
                    
                    Enterprise Resource Planning
                
            


                    	
                
                            
                
                
                    
                    Sales
                
            


            
	
                
                            
                
                
                    
                    Field Service
                
            


            
	
                
                            
                
                
                    
                    Manufacturing
                
            


            
	
                
                            
                
                
                    
                    Production Execution
                
            


            
	
                
                            
                
                
                    
                    Inventory and Traceability
                
            


            
	
                
                            
                
                
                    
                    Data Collection / Label Printing
                
            


            
	
                
                            
                
                
                    
                    Enterprise Asset Management
                
            


            
	
                
                            
                
                
                    
                    Purchasing
                
            


            
	
                
                            
                
                
                    
                    Financials
                
            


            
	
                
                            
                
                
                    
                    Internationalization
                
            


            
	
                
                            
                
                
                    
                    EDI
                
            


            


                

            
	
                
                            
                
                
                    
                    Quality Management
                
                    
            


                
                                
                
                
                    
                    Quality Management
                
            


                    	
                
                            
                
                
                    
                    Document Control, Training Management
                
            


            
	
                
                            
                
                
                    
                    NCR and CAPA
                
            


            
	
                
                            
                
                
                    
                    Auditing
                
            


            
	
                
                            
                
                
                    
                    Risk Management
                
            


            
	
                
                            
                
                
                    
                    APQP / Design Control, Inspection, SPC
                
            


            
	
                
                            
                
                
                    
                    Complaint Management / Adverse Events
                
            


            
	
                
                            
                
                
                    
                    Supplier Quality
                
            


            
	
                
                            
                
                
                    
                    Continuous Improvement
                
            


            
	
                
                            
                
                
                    
                    Gauge Management
                
            


            


                

            
	
                
                            
                
                
                    
                    Supply Chain Planning
                
                    
            


                
                                
                
                
                    
                    Supply Chain Planning
                
            


                    	
                
                            
                
                
                    
                    Demand Planning
                
            


            
	
                
                            
                
                
                    
                    Distribution Planning
                
            


            
	
                
                            
                
                
                    
                    Production Planning
                
            


            
	
                
                            
                
                
                    
                    Procurement Planning
                
            


            
	
                
                            
                
                
                    
                    Financial Planning
                
            


            
	
                
                            
                
                
                    
                    Sales and Operations Planning
                
            


            


                

            
	
                
                            
                
                
                    
                    Supplier Management
                
                    
            


                
                                
                
                
                    
                    Supplier Management
                
            


                    	
                
                            
                
                
                    
                    Supplier Data Management
                
            


            
	
                
                            
                
                
                    
                    Sourcing
                
            


            
	
                
                            
                
                
                    
                    Auctions
                
            


            
	
                
                            
                
                
                    
                    Supplier Demand and Delivery Portal
                
            


            


                

            
	
                
                            
                
                
                    
                    Transportation
                
                    
            


                
                                
                
                
                    
                    Transportation
                
            


                    	
                
                            
                
                
                    
                    Transportation Execution
                
            


            
	
                
                            
                
                
                    
                    Multi Carrier Shipping
                
            


            
	
                
                            
                
                
                    
                    Desktop Shipping
                
            


            
	
                
                            
                
                
                    
                    Delivery Exception Management
                
            


            
	
                
                            
                
                
                    
                    Freight Bill Audit & Pay
                
            


            


                

            
	
                
                            
                
                
                    
                    Global Trade Compliance
                
                    
            


                
                                
                
                
                    
                    Global Trade Compliance
                
            


                    	
                
                            
                
                
                    
                    Restricted Party Screening
                
            


            
	
                
                            
                
                
                    
                    Import Management
                
            


            
	
                
                            
                
                
                    
                    Export Management
                
            


            
	
                
                            
                
                
                    
                    Free Trade Agreement
                
            


            
	
                
                            
                
                
                    
                    Foreign-Trade Zone
                
            


            


                

            
	
                
                            
                
                
                    
                    Connected Workforce
                
            


            
	
                
                            
                
                
                    
                    Digital Commerce
                
            


            
	
                
                            
                
                
                    
                    Process Intelligence
                
            


            
	
                
                            
                
                
                    
                    More Topics
                
                    
            


                
                                
                
                
                    
                    More Topics
                
            


                    	
                
                            
                
                
                    
                    Analytics
                
            


            
	
                
                            
                
                
                    
                    Cloud
                
            


            
	
                
                            
                
                
                    
                    Platform
                
            


            
	
                
                            
                
                
                    
                    Integration
                
            


            
	
                
                            
                
                
                    
                    QAD ERP O³
                
            


            
	
                
                            
                
                
                    
                    Sustainability
                
            


            


                

            
	
                
                            
                
                
                    
                    Industries
                
                    
            


                
                                
                
                
                    
                    Industries
                
            


                    	
                
                            
                
                
                    
                    Automotive
                
            


            
	
                
                            
                
                
                    
                    Consumer Products
                
            


            
	
                
                            
                
                
                    
                    Food and Beverage
                
            


            
	
                
                            
                
                
                    
                    High Tech Manufacturing
                
            


            
	
                
                            
                
                
                    
                    Industrial Manufacturing
                
            


            
	
                
                            
                
                
                    
                    Life Sciences
                
            


            
	
                
                            
                
                
                    
                    Distribution and Logistics
                
            


            


                

            
	
                
                            
                
                
                    
                    Learn
                
                    
            


                
                                
                
                
                    
                    Learn
                
            


                    	
                
                            
                
                
                    
                    Pragmatic AI
                
            


            
	
                
                            
                
                
                    
                    Industry Best Practices
                
            


            
	
                
                            
                
                
                    
                    Education and Training
                
            


            
	
                
                            
                
                
                    
                    Events and Webinars
                
            


            
	
                
                            
                
                
                    
                    Resources
                
            


            
	
                
                            
                
                
                    
                    Blog
                
            


            


                

            
	
                
                            
                
                
                    
                    About
                
                    
            


                
                                
                
                
                    
                    About
                
            


                    	
                
                            
                
                
                    
                    Careers
                
            


            
	
                
                            
                
                
                    
                    Contact
                
            


            
	
                
                            
                
                
                    
                    Customers
                
            


            
	
                
                            
                
                
                    
                    Leadership
                
            


            
	
                
                            
                
                
                    
                    News
                
            


            
	
                
                            
                
                
                    
                    Partners
                
            


            
	
                
                            
                
                
                    
                    Trust Center
                
            


            


                

            
	
                
                            
                
                
                    
                    Services and Support
                
                    
            


                
                                
                
                
                    
                    Services and Support
                
            


                    	
                
                            
                
                
                    
                    Services
                
            


                
                    
                    	
                
                            
                
                
                    
                    Effective On Boarding
                
            


            
	
                
                            
                
                
                    
                    Advisory Services
                
            


            
	
                
                            
                
                
                    
                    ELEVATE Program
                
            


            
	
                
                            
                
                
                    
                    Extended Solution Services
                
            


            


                

            
	
                
                            
                
                
                    
                    Support
                
            


                
                    
                    	
                
                            
                
                
                    
                    Product Documentation
                
            


            
	
                
                            
                
                
                    
                    Customer Support Portal
                
            


            


                

            


                

            


                            


                        

                    

                

            
                

        
            

































	

		
































	
		
			







































	

	
		




	

	
		
			






































	
		



	

			


					
						
							
	
		

		

		

		
	


						

					

			


		
			
				


	



	
		
			
				
					



















































	

				

				
					
						


	

		













































	
		
			
				
					

					
							
						

						
							


















	

	


  
  
      

  
    
    Customer Case Study

    ADM (NEOVIA)

    The Company:

    ADM (NEOVIA) BUILDS ITS CLOUD-BASED GLOBAL SUPPLY CHAIN WITH QAD DSCP SOLUTIONS


ADM (NEOVIA) has specialized in animal nutrition for livestock and domestic pets since 1950.


Today, ADM focuses on four main activities:


	Complete feeds for livestock (ruminants, poultry, pigs and aquaculture, etc.)
	Pet food (food for dogs, cats and horses)
	Premixes and services companies (concentrates for animal nutrition and guidance)
	Additives and ingredients replacing antibiotics by natural products, for example



The company has consolidated its position in 28 countries across the globe (Americas, Asia, Europe and Africa). It boasts a workforce of 9000 over 70 production sites and 11 research centers. It has a turnover of 1.7 billion euros. NEOVIA was purchased by the ADM group.

    

    
      
      COMPANY HIGHLIGHTS

              
                Company

                ADM (NEOVIA)
            

              
                Headquarters

                 France
            

              
                Industry

                 Life Sciences
            

              
                

                 Food & Beverage
            

              
                Products

                 Animal Nutrition
            

              
                Solutions Utilized

                QAD Digital Supply Chain Planning (DSCP)*:
            

              
                

                Demand Planning
            

              
                

                Distribution Planning
            

              
                

                Production Planning
            

      

    

    

      
        
        
        
        

        
        


 

        

        

      


  

  
  







							
						

											
							
						
					
				
			
		
	




	

	

	

	

	

	
	
	
	




	
	
					
				
			
		
	
	


	


			

		
	


	

		
		







	















































	

	
		




	

	
		
			






































	
		



	

			


					
						
							
	
		

		

		

		
	


						

					

			


		
			
				


	



	
		
			
				
					



















































	

				

				
					
						


	

		













































	
		
			
				
					

					
							
						

						
							


















	

	


    

    

    
        


        The Challenge:

        STRUCTURE, PLAN, INCREASE RELIABILITY

While complete foods — the company’s core business — remain a focal point for ADM, accounting for 35% of the company’s turnover, the pet food and additives sector has continued to expand, leading to a profound change in culture. “We have moved from a predominantly logistics culture in complete food to a global supply chain management culture in an attempt to meet our customers’ expectations in both these areas. This is helping us to advance on all fronts,” explains Pierre Monchal, ADM‘s (NEOVIA) Corporate Supply Chain Director.


“In fact, take mass distribution, for instance, our customers’ requirements are constantly changing; hence, our regular promotions and frequent product changes. In addition, manufacturers who use our additives can also switch quite quickly from one type of product to another, depending on changes in regulations and market expectations. For our part, the production chain for the products we offer is longer than that of our historical markets. Therefore, properly anticipating our customers’ requirements has become strategic so that our entire supply chain — from purchasing through to distribution via the production plants — could be ready to meet those needs.”


“We have, therefore, gradually moved to a genuine culture of anticipating and adapting to the market, calling for improved demand forecasts and better fine-tuned preparation of operations,” explains Monchal.


For “pilot” businesses that embraced this new culture, standard tools, such as Excel, for example, soon showed their limitations. The urgent need for powerful structuring became apparent. An APS (Advanced Planning System) solution was required and ADM opted for QAD DSCP.


    










							
						

											
							
						
					
				
			
		
	




	

	

	

	

	

	
	
	
	




	
	
					
				
			
		
	
	


	


			

		
	


	

		
		







	















































	

	
		




	

	
		
			






































	
		



	

			


					
						
							
	
		

		

		

		
	


						

					

			


		
			
				


	



	
		
			
				
					



















































	

				

				
					
						


	

		













































	
		
			
				
					

					
							
						

						
							


















	

	

        
        
        
        “QAD cloud-based end-to-end Digital Supply Chain Planning (DSCP)* solutions are an asset to promote our development and support our S&OP processes.”
        

        
Pierre Monchal, Corporate Supply Chain Director, ADM (NEOVIA)

        

        








							
						

											
							
						
					
				
			
		
	




	

	

	

	

	

	
	
	
	




	
	
					
				
			
		
	
	


	


			

		
	


	

		
		







	















































	

	
		




	

	
		
			






































	
		



	

			


					
						
							
	
		

		

		

		
	


						

					

			


		
			
				


	



	
		
			
				
					



















































	

				

				
					
						


	

		













































	
		
			
				
					

					
							
						

						
							


















	

	


    

    

    
        


        The Solution:

        ROBUST, AGILE AND IN THE CLOUD

In addition to the broad operating spectrum of the Demand Planning, Distribution Planning and Production Planning solutions, QAD DSCP demonstrates its expertise and ability to support ADM every step of the way.


“Like us, QAD is an innovative, world-class business that listens to its customers and, above all, understands their needs,” adds Monchal. “This is a company that has kept the human touch despite its international remit.”


Final decisions regarding solutions and partners were made after launching an invitation to tender with seven software vendors.


These solutions will be cloud-based. The IT system department adopts a formal approach — outsourcing and hosting must be subcontracted. Secure data, their centralization, management, circulation and reliability — all of this requires an IT and cloud expert — who better than QAD? And they were soon proved right. In fact, when NEOVIA was taken over by ADM and the two animal health entities were merged, there was no tedious and costly switchover between two different settings —- just seamless integration thanks to the cloud-based system.


The project got off the ground by deploying the Demand Planning solution for three pilot entities: Petfood Brazil, Petfood Mexico and Ingredients (global business based in Switzerland). The others will be used later down the line.


    










							
						

											
							
						
					
				
			
		
	




	

	

	

	

	

	
	
	
	




	
	
					
				
			
		
	
	


	


			

		
	


	

		
		







	















































	

	
		




	

	
		
			






































	
		



	

			


					
						
							
	
		

		

		

		
	


						

					

			


		
			
				


	



	
		
			
				
					



















































	

				

				
					
						


	

		













































	
		
			
				
					

					
							
						

						
							


















	

	


    

    

    
        


        The Benefits:

        CONTINUOUS IMPROVEMENT

“Demand Planning provides us with reliable, common data to share. We have achieved great results in terms of sales forecasts accuracy. In turn, this has led to an improvement in our customer service levels and inventory reduction. These tangible improvements are down to the use of the QAD DSCP as well as the growing maturity of our teams —- both are inextricably linked,” says Monchal. 


“The acquisition by ADM forced us to slow the pace and focus on integration, but our deployment plan is already up and running again in preparation for a pilot for Supply Planning,” explains Monchal. “The buy-in remains strong, regardless of country, even if it calls for a radical change in the way we go about our daily business. And what a transformation!” 


“It will take some time to implement QAD DSCP solutions in all countries, some of which are not as far along the supply chain as others, but also do not always have the same requirements. We nevertheless remain convinced that the cloud-based end-to-end DSCP solutions from QAD are an asset to promote our development and support our S&OP processes,” concludes Monchal.




 


*QAD Digital Supply Chain Planning (DSCP) was formerly known as QAD DynaSys


    










							
						

											
							
						
					
				
			
		
	




	

	

	

	

	

	
	
	
	




	
	
					
				
			
		
	
	


	


			

		
	


	

		
		







	















































	

	
		




	

	
		
			






































	
		



	

			


					
						
							
	
		

		

		

		
	


						

					

			


		
			
				


	



	
		
			
				
					



















































	

				

				
					
						


	

		













































	
		
			
				
					

					
							
						

						
							


















	

	

        
        
        
        “Having an efficient supply chain management system in place is what makes us stand out from the crowd and allows us to meet customer expectations. This is our goal. It’s a vital plus point to help us rise to future challenges.”
        

        
Pierre Monchal, Corporate Supply Chain Director, ADM (NEOVIA)

        

        








							
						

											
							
						
					
				
			
		
	




	

	

	

	

	

	
	
	
	




	
	
					
				
			
		
	
	


	


			

		
	


	

		
		







	















































	

	
		




	

	
		
			






































	
		



	

			


					
						
							
	
		

		

		

		
	


						

					

			


		
			
				


	



	
		
			
				
					



















































	

				

				
					
						


	

		













































	
		
			
				
					

					
							
						

						
							


















	

	

    
        Let's Talk

        I'm interested in QAD Adaptive Applications.

    

    
Thank you for reaching out to QAD! Your inquiry has been forwarded to the appropriate representative who will contact you shortly.


In the meantime, for more information on how we can work together toward building an Adaptive Manufacturing Enterprise please subscribe to the QAD Blog for commentary on the latest news and announcements from QAD and the industry.


If you would like to change your message settings, visit our Subscription Preference Center.



    QAD values your privacy. For more information, please see our Privacy Policy statement.
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