

		

        




















































































            
                

                
                

                

                    
                        
                          
                          [image: ]
                          
                            
                              Vision
                              
                              
                               
            	
                            
                
                    The Adaptive Enterprise
                
            


            
	
                            
                
                    Industrial Transformation Platform
                
            


            



                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              

                            

                            
                              Solutions
                            

                                
                                
                               
            	
                            
                
                    Enterprise Resource Planning
                
            


            
	
                            
                
                    Sales
                
            


            
	
                            
                
                    Field Service
                
            


            
	
                            
                
                    Manufacturing
                
            


            
	
                            
                
                    Production Execution
                
            


            
	
                            
                
                    Inventory and Traceability
                
            


            
	
                            
                
                    Data Collection / Label Printing
                
            


            
	
                            
                
                    Enterprise Asset Management
                
            


            
	
                            
                
                    Purchasing
                
            


            
	
                            
                
                    Financials
                
            


            
	
                            
                
                    Internationalization
                
            


            
	
                            
                
                    EDI
                
            


            



                               
            	
                            
                
                    Quality Management
                
            


            
	
                            
                
                    Document Control, Training Management
                
            


            
	
                            
                
                    NCR and CAPA
                
            


            
	
                            
                
                    Auditing
                
            


            
	
                            
                
                    Risk Management
                
            


            
	
                            
                
                    APQP / Design Control, Inspection, SPC
                
            


            
	
                            
                
                    Complaint Management / Adverse Events
                
            


            
	
                            
                
                    Supplier Quality
                
            


            
	
                            
                
                    Continuous Improvement
                
            


            
	
                            
                
                    Gauge Management
                
            


            



                               
            	
                            
                
                    Supply Chain Planning
                
            


            
	
                            
                
                    Demand Planning
                
            


            
	
                            
                
                    Distribution Planning
                
            


            
	
                            
                
                    Production Planning
                
            


            
	
                            
                
                    Procurement Planning
                
            


            
	
                            
                
                    Financial Planning
                
            


            
	
                            
                
                    Sales and Operations Planning
                
            


            



                               
            	
                            
                
                    Supplier Management
                
            


            
	
                            
                
                    Supplier Data Management
                
            


            
	
                            
                
                    Sourcing
                
            


            
	
                            
                
                    Auctions
                
            


            
	
                            
                
                    Supplier Demand and Delivery Portal
                
            


            



                               
            	
                            
                
                    Transportation
                
            


            
	
                            
                
                    Transportation Execution
                
            


            
	
                            
                
                    Multi Carrier Shipping
                
            


            
	
                            
                
                    Desktop Shipping
                
            


            
	
                            
                
                    Delivery Exception Management
                
            


            
	
                            
                
                    Freight Bill Audit & Pay
                
            


            



                               
            	
                            
                
                    Global Trade Compliance
                
            


            
	
                            
                
                    Restricted Party Screening
                
            


            
	
                            
                
                    Import Management
                
            


            
	
                            
                
                    Export Management
                
            


            
	
                            
                
                    Free Trade Agreement
                
            


            
	
                            
                
                    Foreign-Trade Zone
                
            


            



							   
            	
                            
                
                    Connected Workforce
                
            


            
	
                            
                
                    Digital Commerce
                
            


            
	
                            
                
                    Process Intelligence
                
            


            



                               
            	
                            
                    More Topics
            


            
	
                            
                
                    Analytics
                
            


            
	
                            
                
                    Cloud
                
            


            
	
                            
                
                    Platform
                
            


            
	
                            
                
                    Integration
                
            


            
	
                            
                
                    QAD ERP O³
                
            


            
	
                            
                
                    Sustainability
                
            


            



                              

                              

                            
                              Industries
                              
                               
            	
                            
                
                    Industries
                
            


            
	
                            
                
                    Automotive
                
            


            
	
                            
                
                    Consumer Products
                
            


            
	
                            
                
                    Food and Beverage
                
            


            
	
                            
                
                    High Tech Manufacturing
                
            


            
	
                            
                
                    Industrial Manufacturing
                
            


            
	
                            
                
                    Life Sciences
                
            


            
	
                            
                
                    Distribution and Logistics
                
            


            



                            

                            

                            
                            
                              Services and Support
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                               
            	
                            
                
                    Services and Support
                
            


            
	
                            
                
                    Services
                
            


            
	
                            
                
                    Effective On Boarding
                
            


            
	
                            
                
                    Advisory Services
                
            


            
	
                            
                
                    ELEVATE Program
                
            


            
	
                            
                
                    Extended Solution Services
                
            


            
	
                            
                
                    Support
                
            


            
	
                            
                
                    Product Documentation
                
            


            
	
                            
                
                    Customer Support Portal
                
            


            



                              
                              

                            

                            
                              Learn
                              
                                
            	
                            
                
                    Learn
                
            


            
	
                            
                
                    Pragmatic AI
                
            


            
	
                            
                
                    Industry Best Practices
                
            


            
	
                            
                
                    Education and Training
                
            


            
	
                            
                
                    Events and Webinars
                
            


            
	
                            
                
                    Resources
                
            


            
	
                            
                
                    Blog
                
            


            



                              

                            

                            
                              About
                              
                                
            	
                            
                
                    About
                
            


            
	
                            
                
                    Careers
                
            


            
	
                            
                
                    Contact
                
            


            
	
                            
                
                    Customers
                
            


            
	
                            
                
                    Leadership
                
            


            
	
                            
                
                    News
                
            


            
	
                            
                
                    Partners
                
            


            
	
                            
                
                    Trust Center
                
            


            



                              

                            

                        


                      
                      


                    

                        



                            
                                
                            


                            
                                
                            


                            
                                
                            


                            
                                    
                            


                            
                                Contact Us
                            


                            
                                
                                
                            

                              
                            
                        

                    

                


                


                    

                        

                        
                        
                        
                        
                        
                        

                        
                            
                                
                                
                            

                        


                        
                            

                                
                                    
                                    
                                


                                
                                    
                                


                                
                                    
                                


                                
                                    Contact Us
                                


                            

                        


                        

                            
                                	
                                        
                                            
                                                Bahasa Indonesia
                                            
                                        

                                    
	
                                        
                                            
                                                Deutsch
                                            
                                        

                                    
	
                                        
                                            
                                                English
                                            
                                        

                                    
	
                                        
                                            
                                                Español
                                            
                                        

                                    
	
                                        
                                            
                                                Français
                                            
                                        

                                    
	
                                        
                                            
                                                Italiano
                                            
                                        

                                    
	
                                        
                                            
                                                Nederlands
                                            
                                        

                                    
	
                                        
                                            
                                                Polski
                                            
                                        

                                    
	
                                        
                                            
                                                Português
                                            
                                        

                                    
	
                                        
                                            
                                                ไทย
                                            
                                        

                                    
	
                                        
                                            
                                                中文
                                            
                                        

                                    
	
                                        
                                            
                                                日本語
                                            
                                        

                                    


                            


                            phone


                            contact


                            chat


                            account


                            
                                	
                
                            
                
                
                    
                    The Adaptive Enterprise
                
                    
            


                
                                
                
                
                    
                    The Adaptive Enterprise
                
            


                    	
                
                            
                
                
                    
                    Industrial Transformation Platform
                
            


            


                

            
	
                
                            
                
                
                    
                    Solutions
                
            


            
	
                
                            
                
                
                    
                    Enterprise Resource Planning
                
                    
            


                
                                
                
                
                    
                    Enterprise Resource Planning
                
            


                    	
                
                            
                
                
                    
                    Sales
                
            


            
	
                
                            
                
                
                    
                    Field Service
                
            


            
	
                
                            
                
                
                    
                    Manufacturing
                
            


            
	
                
                            
                
                
                    
                    Production Execution
                
            


            
	
                
                            
                
                
                    
                    Inventory and Traceability
                
            


            
	
                
                            
                
                
                    
                    Data Collection / Label Printing
                
            


            
	
                
                            
                
                
                    
                    Enterprise Asset Management
                
            


            
	
                
                            
                
                
                    
                    Purchasing
                
            


            
	
                
                            
                
                
                    
                    Financials
                
            


            
	
                
                            
                
                
                    
                    Internationalization
                
            


            
	
                
                            
                
                
                    
                    EDI
                
            


            


                

            
	
                
                            
                
                
                    
                    Quality Management
                
                    
            


                
                                
                
                
                    
                    Quality Management
                
            


                    	
                
                            
                
                
                    
                    Document Control, Training Management
                
            


            
	
                
                            
                
                
                    
                    NCR and CAPA
                
            


            
	
                
                            
                
                
                    
                    Auditing
                
            


            
	
                
                            
                
                
                    
                    Risk Management
                
            


            
	
                
                            
                
                
                    
                    APQP / Design Control, Inspection, SPC
                
            


            
	
                
                            
                
                
                    
                    Complaint Management / Adverse Events
                
            


            
	
                
                            
                
                
                    
                    Supplier Quality
                
            


            
	
                
                            
                
                
                    
                    Continuous Improvement
                
            


            
	
                
                            
                
                
                    
                    Gauge Management
                
            


            


                

            
	
                
                            
                
                
                    
                    Supply Chain Planning
                
                    
            


                
                                
                
                
                    
                    Supply Chain Planning
                
            


                    	
                
                            
                
                
                    
                    Demand Planning
                
            


            
	
                
                            
                
                
                    
                    Distribution Planning
                
            


            
	
                
                            
                
                
                    
                    Production Planning
                
            


            
	
                
                            
                
                
                    
                    Procurement Planning
                
            


            
	
                
                            
                
                
                    
                    Financial Planning
                
            


            
	
                
                            
                
                
                    
                    Sales and Operations Planning
                
            


            


                

            
	
                
                            
                
                
                    
                    Supplier Management
                
                    
            


                
                                
                
                
                    
                    Supplier Management
                
            


                    	
                
                            
                
                
                    
                    Supplier Data Management
                
            


            
	
                
                            
                
                
                    
                    Sourcing
                
            


            
	
                
                            
                
                
                    
                    Auctions
                
            


            
	
                
                            
                
                
                    
                    Supplier Demand and Delivery Portal
                
            


            


                

            
	
                
                            
                
                
                    
                    Transportation
                
                    
            


                
                                
                
                
                    
                    Transportation
                
            


                    	
                
                            
                
                
                    
                    Transportation Execution
                
            


            
	
                
                            
                
                
                    
                    Multi Carrier Shipping
                
            


            
	
                
                            
                
                
                    
                    Desktop Shipping
                
            


            
	
                
                            
                
                
                    
                    Delivery Exception Management
                
            


            
	
                
                            
                
                
                    
                    Freight Bill Audit & Pay
                
            


            


                

            
	
                
                            
                
                
                    
                    Global Trade Compliance
                
                    
            


                
                                
                
                
                    
                    Global Trade Compliance
                
            


                    	
                
                            
                
                
                    
                    Restricted Party Screening
                
            


            
	
                
                            
                
                
                    
                    Import Management
                
            


            
	
                
                            
                
                
                    
                    Export Management
                
            


            
	
                
                            
                
                
                    
                    Free Trade Agreement
                
            


            
	
                
                            
                
                
                    
                    Foreign-Trade Zone
                
            


            


                

            
	
                
                            
                
                
                    
                    Connected Workforce
                
            


            
	
                
                            
                
                
                    
                    Digital Commerce
                
            


            
	
                
                            
                
                
                    
                    Process Intelligence
                
            


            
	
                
                            
                
                
                    
                    More Topics
                
                    
            


                
                                
                
                
                    
                    More Topics
                
            


                    	
                
                            
                
                
                    
                    Analytics
                
            


            
	
                
                            
                
                
                    
                    Cloud
                
            


            
	
                
                            
                
                
                    
                    Platform
                
            


            
	
                
                            
                
                
                    
                    Integration
                
            


            
	
                
                            
                
                
                    
                    QAD ERP O³
                
            


            
	
                
                            
                
                
                    
                    Sustainability
                
            


            


                

            
	
                
                            
                
                
                    
                    Industries
                
                    
            


                
                                
                
                
                    
                    Industries
                
            


                    	
                
                            
                
                
                    
                    Automotive
                
            


            
	
                
                            
                
                
                    
                    Consumer Products
                
            


            
	
                
                            
                
                
                    
                    Food and Beverage
                
            


            
	
                
                            
                
                
                    
                    High Tech Manufacturing
                
            


            
	
                
                            
                
                
                    
                    Industrial Manufacturing
                
            


            
	
                
                            
                
                
                    
                    Life Sciences
                
            


            
	
                
                            
                
                
                    
                    Distribution and Logistics
                
            


            


                

            
	
                
                            
                
                
                    
                    Learn
                
                    
            


                
                                
                
                
                    
                    Learn
                
            


                    	
                
                            
                
                
                    
                    Pragmatic AI
                
            


            
	
                
                            
                
                
                    
                    Industry Best Practices
                
            


            
	
                
                            
                
                
                    
                    Education and Training
                
            


            
	
                
                            
                
                
                    
                    Events and Webinars
                
            


            
	
                
                            
                
                
                    
                    Resources
                
            


            
	
                
                            
                
                
                    
                    Blog
                
            


            


                

            
	
                
                            
                
                
                    
                    About
                
                    
            


                
                                
                
                
                    
                    About
                
            


                    	
                
                            
                
                
                    
                    Careers
                
            


            
	
                
                            
                
                
                    
                    Contact
                
            


            
	
                
                            
                
                
                    
                    Customers
                
            


            
	
                
                            
                
                
                    
                    Leadership
                
            


            
	
                
                            
                
                
                    
                    News
                
            


            
	
                
                            
                
                
                    
                    Partners
                
            


            
	
                
                            
                
                
                    
                    Trust Center
                
            


            


                

            
	
                
                            
                
                
                    
                    Services and Support
                
                    
            


                
                                
                
                
                    
                    Services and Support
                
            


                    	
                
                            
                
                
                    
                    Services
                
            


                
                    
                    	
                
                            
                
                
                    
                    Effective On Boarding
                
            


            
	
                
                            
                
                
                    
                    Advisory Services
                
            


            
	
                
                            
                
                
                    
                    ELEVATE Program
                
            


            
	
                
                            
                
                
                    
                    Extended Solution Services
                
            


            


                

            
	
                
                            
                
                
                    
                    Support
                
            


                
                    
                    	
                
                            
                
                
                    
                    Product Documentation
                
            


            
	
                
                            
                
                
                    
                    Customer Support Portal
                
            


            


                

            


                

            


                            


                        

                    

                

            
                

        
            

































	

		
































	
		
			







































	

	
		




	

	
		
			






































	
		



	

			


					
						
							
	
		

		

		

		
	


						

					

			


		
			
				


	



	
		
			
				
					



















































	

				

				
					
						


	

		













































	
		
			
				
					

					
							
						

						
							


















	

	


  
  
      

  
    
    Customer Case Study

    MAJOR FRENCH AUTOMOTIVE MANUFACTURER

    The Company:

    QAD PROCESS INTELLIGENCE VISUALIZED ERP PROCESSES TO OPTIMIZE A $12M CASH FLOW AND ACCELERATE RESPONSIVENESS IN JUST THREE MONTHS


A major French automotive manufacturer wished to monitor its process for purchasing spare parts from its suppliers.

    

    
      
      COMPANY HIGHLIGHTS

              
                Company

                 Major French Automotive Manufacturer
            

              
                Headquarters

                 France
            

              
                Industry

                Automotive
            

              
                Products

                 Motor Vehicles and Passenger Car Bodies
            

              
                Solutions Utilized

                QAD Process Intelligence
            

      

    

    

      
        
        
        
        

        
        


 

        

        

      


  

  
  







							
						

											
							
						
					
				
			
		
	




	

	

	

	

	

	
	
	
	




	
	
					
				
			
		
	
	


	


			

		
	


	

		
		







	















































	

	
		




	

	
		
			






































	
		



	

			


					
						
							
	
		

		

		

		
	


						

					

			


		
			
				


	



	
		
			
				
					



















































	

				

				
					
						


	

		













































	
		
			
				
					

					
							
						

						
							


















	

	


    

    

    
        


        The Challenge:

        INEFFICIENT P2P PROCESSES CAUSING REDUCED CASH FLOW

The automotive company noticed that its procure-to-pay (P2P) process had an abnormally high year-to-year cost increase.


Every process evolves over time and new paths are created. P2P processes are no exception to this rule. When put together, an inefficient P2P process can be very costly to the company:


	Reduced cash flow
	Late payment penalties
	RIB changes not taken into account



It is therefore crucial for financial process managers to equip themselves with the best tools.


    










							
						

											
							
						
					
				
			
		
	




	

	

	

	

	

	
	
	
	




	
	
					
				
			
		
	
	


	


			

		
	


	

		
		







	















































	

	
		




	

	
		
			






































	
		



	

			


					
						
							
	
		

		

		

		
	


						

					

			


		
			
				


	



	
		
			
				
					



















































	

				

				
					
						


	

		













































	
		
			
				
					

					
							
						

						
							


















	

	


    

    

    
        


        The Solution:

        QAD PROCESS INTELLIGENCE ENABLES A DYNAMIC VIEW OF ACTUAL BUSINESS FLOWS FOR DISSECTING PROCESSES AND ISOLATING VARIATIONS

By connecting to the client’s ERP, QAD Process Intelligence was able to model the P2P process. This representation highlighted the price changes following the issuance of a purchase requisition and their impact on lead times and cash flow.


QAD Process Intelligence returned control to their operational staff through the software’s real-time and dynamic vision of actual business flows. They were able to dissect their processes at each step and isolate variables such as suppliers, countries or invoice amounts. The platform highlighted all non-compliances and automation opportunities, and provided active alerting to prevent future deviations from cascading into larger issues.


    










							
						

											
							
						
					
				
			
		
	




	

	

	

	

	

	
	
	
	




	
	
					
				
			
		
	
	


	


			

		
	


	

		
		







	















































	

	
		




	

	
		
			






































	
		



	

			


					
						
							
	
		

		

		

		
	


						

					

			


		
			
				


	



	
		
			
				
					



















































	

				

				
					
						


	

		













































	
		
			
				
					

					
							
						

						
							


















	

	


    

    

    
        


        The Benefits:

        $12M IN CASH SAVED AFTER ONLY THREE MONTHS OF ML MONITORING

In three months, QAD Process Intelligence enabled this company to monitor the paths of more than 200,000 purchase orders.


The monitoring capabilities enabled the operational staff to receive a notification as soon as a purchase order was automatically validated. These alerts allowed them to adjust the parameters of this automated step and thus save more than $12M of cash and reduce the time needed to issue purchase orders.


	The software demonstrated an overall increase of $60M/year related to automatic validations when price increases were no more than $1
	Increased responsiveness on automatic approvals thanks to the alerting system
	Optimized the automatic purchase order validation process



    










							
						

											
							
						
					
				
			
		
	




	

	

	

	

	

	
	
	
	




	
	
					
				
			
		
	
	


	


			

		
	


	

		
		







	















































	

	
		




	

	
		
			






































	
		



	

			


					
						
							
	
		

		

		

		
	


						

					

			


		
			
				


	



	
		
			
				
					



















































	

				

				
					
						


	

		













































	
		
			
				
					

					
							
						

						
							


















	

	

    
        Let's Talk

        I'm interested in QAD Adaptive Applications.

    

    
Thank you for reaching out to QAD! Your inquiry has been forwarded to the appropriate representative who will contact you shortly.


In the meantime, for more information on how we can work together toward building an Adaptive Manufacturing Enterprise please subscribe to the QAD Blog for commentary on the latest news and announcements from QAD and the industry.


If you would like to change your message settings, visit our Subscription Preference Center.



    QAD values your privacy. For more information, please see our Privacy Policy statement.
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