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THE BENEFITS OF DESKTOP SHIPPING 
FOR ENTERPRISES

INTRODUCTION

Desktop shipping, also known as “non-production” 
shipping, can be a large source of what is termed 
“maverick spend” associated with a company’s 
transportation activities. 

Maverick spend, as the name implies, refers to the 
spending that is not being managed or controlled, 
and that is exactly what is going on with non-
production shipping. Too many companies are 
simply allowing desktop shipping via the path 
of least resistance - that is to say by the easiest 
method employees can access. The result of this 
approach is typically higher costs resulting from a 
lack of consolidated purchasing power.  

HOW LACK OF CONTROL OVER NON-PRODUCTION 
SHIPPING IMPACTS ENTERPRISES

Not having centralized control of non-production 
parcel shipping can hurt a company in three ways:

• Lack of leverage: Carriers serving a mail room 
or local office will not give the same rates 
as they will for the company’s much larger 
production volumes.

• Lack of process: Since there is no control over 
who does the shipping or the level of priority 
that it is given, people simply do what they are 
used to doing.

• Wasted time: Manually creating waybills is a 
time-consuming process, particularly if this is 
not something that is done on a day-to-day 
basis.
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LACK OF LEVERAGE

With every remote location in the company having 
their own relationship with a favored carrier, 
there is no opportunity to negotiate for volume 
discounts. When you factor in the effect of tying 
the non-production volume to existing production 
shipments, this opportunity becomes huge. As 
a result of an internal study, one high-tech firm 
found that they had 73 different contracts in place 
with parcel carriers serving their production and 
sales offices around the world, and over half of 
those were just in the US. 

LACK OF PROCESS

How many parcel shipments are made by non-
shipping professionals across your company every 
day? How many of these are delivered next-day 
air? And how many of those really needed to 
be there the next day? Often, people simply 
assume that if it is a document going out by a 
parcel carrier, it needs to be overnighted, but 
that is simply not the case. In fact, parcel carriers 
will normally get a package to its destination on 
the second day, even if it is marked for ground 
transport. 

Clearly, there are savings to be made by putting 
systems into place that shop for the carrier 
offering the lowest rate and restricting the cases 
where overnight shipment is specified. One 
major insurance company in the US set up a 
ten-month trial where a multi-carrier system was 
made available alongside the carrier-supplied 
systems already in place. They found that they 
saved an average of two dollars per shipment 
when the user went with what the new system 
recommended, and that did not include any 
savings from a change in the class of service.

WASTED TIME

Filling out shipping labels takes time, and when 
it is a task that you do not have to do very often, 
it can take that much longer. Why not import 
the name, address, account numbers, and other 
information from existing systems, or from a 
personal address book? If you are only shipping 
documents in flat-pack mailers, why not default 
to that package type? Desktop shipping systems 
can be designed to support specific user types, 
automating much of the required data entry.



5

THE BENEFITS OF DESKTOP SHIPPING 
FOR ENTERPRISES

to their shipping processes. With QAD Desktop 
Shipping, you can automatically compare 
rates, routes and services, as well as perform 
necessary due diligence.

• Manage By Exception                                    
When your organization sends hundreds, or 
even thousands, of shipments, managing the 
details of each one may seem impossible. 
QAD Desktop Shipping manages by exception. 
The system automatically processes incoming 
carrier status messages, flags at-risk shipments 
and alerts the appropriate personnel to take 
action.

• Limit Export Compliance Exposure          
Mailroom and non-production shipping can 
carry trade compliance risks and are subject 
to the same domestic and international 
transport rules as product shipments. Moreover, 
international shipments have augmented 
documentation requirements that may vary 
by destination country, package contents 
and other factors. Customs compliance is 
critical for getting parcels across borders in 
a timely manner, and regulatory compliance 
at several levels is critical to avoid penalties 
which, in extreme cases, can be criminal.                       

QAD Desktop Shipping provides the tools 
to maintain an effective trade compliance 
program for any type of shipment. Domestic, 
international, import or export, organizations 
are able to automate and audit processes 
and business rules to ensure due diligence 
with in-country regulatory programs or cross-
border customs requirements. Transactions 
can be checked at any time during their 
lifecycle to capture changes to restricted party 
lists, licenses or data integrity that may have 
occurred between the start and the conclusion 
of the transaction.

HOW CAN QAD HELP?

• Standardized enterprise-wide controls        
QAD Desktop Shipping gives organizations 
enterprise-wide control over parcel shipping. 
Organizations can standardize shipment 
procedures across multiple sites and territories, 
control their parcel shipping spend, and 
mitigate trade compliance risks. QAD Desktop 
Shipping includes the key capabilities needed 
for transportation execution, trade compliance 
and global documentation. This allows you 
to establish corporate-wide controls and 
streamline parcel shipping procedures.

• Simplified User Experience                              
The QAD Desktop Shipping user interface 
offers a simple yet effective way to provide self-
service shipping throughout the organization, 
while deploying the same production shipping 
rules used for domestic or international 
shipments. This helps to ensure the use of 
preferred carriers and services, and that 
negotiated rates are used no matter what type 
of goods are being shipped. As a result, users 
become self-sufficient in:

 – Carrier rate and service selection

 – Generating carrier compliant labeling

 – Managing denied party screening

 – Generating appropriate shipping         
documents for global destinations

• Access A Global Multi Carrier Network        
With QAD Desktop Shipping, organizations can 
leverage a global multi-carrier network and 
eliminate the legacy, fragmented approach of 
comparing rates, routing and service specifics 
of each carrier. This is a labor-intensive drain 
on your team’s time and resources. Many 
organizations also use different systems for 
different carriers, as well as a separate system 
to handle global trade and denied party 
screening, thereby introducing more complexity 

https://www.qad.com/solutions/desktop-shipping
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ABOUT QAD – TRUSTED GLOBAL TRADE AND 
TRANSPORTATION EXECUTION (GTTE)

QAD GTTE provides industry-leading global 
trade compliance, and multi carrier transportation 
execution solutions from a single, integrated 
platform. An ISO-certified company, QAD assists 
companies to streamline their import, export and 
transportation operations, optimize deliveries, 
and increase logistics ROI. QAD GTTE is a 
scalable and extensible solution that integrates 
with existing ERP and WMS solutions. Industry 
leaders in every region of the world rely on QAD 
to leverage thousands of carrier services and 
manage millions of global trade and shipping 
transactions every day.

For more information about QAD, visit our website: 
www.qad.com

http://www.qad.com
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www.qad.com
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